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Abstract 

Quality Function Deployment (QFD) is a management instrument used to transform the client 

demands into specific parameters and elements for the development team. More often, the voice of 

the customer [VOC] is not expressed into engineering characteristics, so this method helps creating a 

new product or improving an old one with a minimum of compromises and increase customer 

satisfaction. An analytical overview of this method, presenting its advantages and disadvantages is 

presented. An example of a step-by-step utilization for implementing the management system in a 

company using WHAT (customer demands) and HOW (technical requirements) lists is developed. 

Based on this lists and their interdependences, an illustrative representation using House of Quality 

technique was created. 

 

References: 

 

[1] ISO 8402:1994: Quality management and quality assurance — Vocabulary. 

[2] ISO 9000:2005: Quality management systems — Fundamentals and vocabulary. 

[3] Akao, Yoji (1994). "Development History of Quality Function Deployment". The Customer 

Driven Approach to Quality Planning and Deployment. Minato, Tokyo 107 Japan: Asian Productivity 

Organization. p. 339. 

[4] Quality Assurance Course, Technical University "Gh. Asachi", Iasi (last visited on 05.08.2014). 

[5] Quality Management Course, Technical University of Cluj-Napoca. 

http://www.bel.utcluj.ro/dce/didactic/mc/mc.htm (last visited on 05.08.2014). 

[6] Implementing ISO 9000 Quality Management System. http://www.aston-

global.com/ISO9001_14_Steps_to_Implementation.pdf (last visited on 05.08.2014). 

[7] http://www.qfdcapture.com (last visited on 05.08.2014). 

[8] ISO 9001:2008: Quality management systems — Requirements.


